
MMO Licence Application

Application Updates
Application Update 1
Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below

File Created By Acti
ons

20140918 MLP201400190A Faversham 
Creek Basin PSA Results.xlsx(87.81 KB)
CEFAS sediment analysis - part 1

Ms Philippa 
Dickenson
20-MAR-2015 
15:49:41

20140918 MLP201400190A Faversham 
Creek Basin Results.xlsx(321.6 KB)
CEFAS sediment analysis - part 2

Ms Philippa 
Dickenson
20-MAR-2015 
15:50:11

Faversham Creek Basin Dredging WFD 
compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
WFD Compliance Assessment

Ms Philippa 
Dickenson
20-MAR-2015 
20:57:44

Ecological Technical Note.pdf(1.12 MB)
WFD - supporting Ecological Technical Note

Ms Philippa 
Dickenson
21-MAR-2015 
17:52:57

Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below

File Created By Acti
ons

Faversham Creek Basin response to NE 
rev'd March 2015.pdf(14.07 MB)
Response to Natural England

Ms Philippa 
Dickenson
21-MAR-2015 
17:44:48

Brent Swing Bridge and Cleavers Wharf 
Frontage - Preliminary 
Ecological ....pdf(5.08 MB)
AMEY Preliminary Ecological Survey

Ms Philippa 
Dickenson
21-MAR-2015 
17:47:55

Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below

File Created By Acti
ons

Faversham Creek Basin Dredging WFD 
compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
WFD Compliance Assessment

Ms Philippa 
Dickenson
21-MAR-2015 
17:49:39

Ecological Technical Note.pdf(1.12 MB)
WFD - supporting ecological technical note

Ms Philippa 
Dickenson
21-MAR-2015 
17:50:36

Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
WFD Compliance Assessment

Ms Philippa 
Dickenson
20-MAR-2015 
20:57:44

Ecological Technical Note.pdf(1.12 MB)
WFD - supporting Ecological Technical Note

Ms Philippa 
Dickenson
21-MAR-2015 
17:52:57

Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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ons

Faversham Creek Basin response to NE 
rev'd March 2015.pdf(14.07 MB)
Response to Natural England
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Brent Swing Bridge and Cleavers Wharf 
Frontage - Preliminary 
Ecological ....pdf(5.08 MB)
AMEY Preliminary Ecological Survey
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Faversham Creek Basin Dredging WFD 
compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
WFD Compliance Assessment
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WFD - supporting ecological technical note
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Response to Natural England

Ms Philippa 
Dickenson
21-MAR-2015 
17:44:48

Brent Swing Bridge and Cleavers Wharf 
Frontage - Preliminary 
Ecological ....pdf(5.08 MB)
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
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ial 
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pe
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lt 
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2
5-
6
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5
u
m
)

1.2 3360 4800
Choos
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WHIT
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E C
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m 
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k 
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n

14-
OCT
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5

22-
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C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Faversham Creek Basin response to NE 
rev'd March 2015.pdf(14.07 MB)
Response to Natural England
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Brent Swing Bridge and Cleavers Wharf 
Frontage - Preliminary 
Ecological ....pdf(5.08 MB)
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)
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d

Chemically 
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Silt 
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5u
m)
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ea 
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ed

1.2 1 3360 4800 31-
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2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
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ial 
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Quantit
y 
Dispos
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ge)
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weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Faversham Creek Basin Dredging WFD 
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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rev'd March 2015.pdf(14.07 MB)
Response to Natural England
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Brent Swing Bridge and Cleavers Wharf 
Frontage - Preliminary 
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AMEY Preliminary Ecological Survey
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Faversham Creek Basin Dredging WFD 
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below

File Created By Acti
ons

20140918 MLP201400190A Faversham 
Creek Basin PSA Results.xlsx(87.81 KB)
CEFAS sediment analysis - part 1

Ms Philippa 
Dickenson
20-MAR-2015 
15:49:41

20140918 MLP201400190A Faversham 
Creek Basin Results.xlsx(321.6 KB)
CEFAS sediment analysis - part 2

Ms Philippa 
Dickenson
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Faversham Creek Basin Dredging WFD 
compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
WFD Compliance Assessment

Ms Philippa 
Dickenson
20-MAR-2015 
20:57:44

Ecological Technical Note.pdf(1.12 MB)
WFD - supporting Ecological Technical Note

Ms Philippa 
Dickenson
21-MAR-2015 
17:52:57

Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below

File Created By Acti
ons

Faversham Creek Basin response to NE 
rev'd March 2015.pdf(14.07 MB)
Response to Natural England

Ms Philippa 
Dickenson
21-MAR-2015 
17:44:48

Brent Swing Bridge and Cleavers Wharf 
Frontage - Preliminary 
Ecological ....pdf(5.08 MB)
AMEY Preliminary Ecological Survey

Ms Philippa 
Dickenson
21-MAR-2015 
17:47:55

Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below

File Created By Acti
ons

Faversham Creek Basin Dredging WFD 
compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
WFD Compliance Assessment

Ms Philippa 
Dickenson
21-MAR-2015 
17:49:39

Ecological Technical Note.pdf(1.12 MB)
WFD - supporting ecological technical note

Ms Philippa 
Dickenson
21-MAR-2015 
17:50:36

Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
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pos
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of 
Propo
sed 
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ter
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pe
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2
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6
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u
m
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TH073
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STABL
E C

Fave
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n

14-
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5

22-
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C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e
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al 
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e
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of 
Propo
sed 
Works
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Analysed
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ter
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pe
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lt 
(3
1.
2
5-
6
2.
5
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m
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TH073
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STABL
E C

Fave
rsha
m 
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n

14-
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5

22-
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C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
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Type

*Sp
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*Yearly 
Quantit
y 
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ed 
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ge)

*Licence 
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Quantity 
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Propos
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*Sour
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ial 
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e
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weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Faversham Creek Basin response to NE 
rev'd March 2015.pdf(14.07 MB)
Response to Natural England
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Brent Swing Bridge and Cleavers Wharf 
Frontage - Preliminary 
Ecological ....pdf(5.08 MB)
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below

File Created By Acti
ons
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compliance assessment FINAL 
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
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me

*Sp
ecif
ic 
Gra
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*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
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extraction 
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(tonnes/
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*Proposed total 
extraction over 
the duration of 
the licence 
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d
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5u
m)
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ea 
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2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
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Type
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Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800



Closed

Request Date 17-MAR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Request for Application Update

Request CC Email 
Addresses

Request Details Dear Mr Telford

To enable the MMO to process your application, I am writing to ask you 
for application updates, regarding changes to the applicant details, the 
submission of relevant documents supporting your application, and the 
submission of Cefas sediment sampling analysis.

Your application will not be processed further until you submit the 
updates.

Please do not hesitate to contact me if you have any queries regarding 
your application. Please quote the following reference number in any 
correspondence: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
kevin.marley@marinemanagement.org.uk
+44 (0)191 376 2697

Response Date 22-MAR-2015 Response By Philippa Dickenson

Please summarise 
your updates here

Licence Application revised to include information below: 

Water Framework Directive Compliance Assessment with 
accompanying ecological technical note
CEFAS sediment analyses
Revised dredging method to meet Environment Agency requirements
Revised dredge area and amounts
Response to Natural England regarding project impact

New wharf construction and associated Flood Defence Consent now 
removed from this application.

Close Date 24-MAR-2015 Closed By Kevin Marley

Publicise Application
Request 1
Open

Request Date 21-APR-2015 Requested By Kevin Marley

Request Subject MLA/2014/00320 Publicise Non-EIA Request

Request CC Email 
Addresses

Request Details Dear Sir/Madam

I request that you, at your own expense, place the attached notice, 
publicising your application to the MMO, in a local newspaper with a 
wide circulation in the area where the works are to be located. The 
notice must be placed in the local newspaper for one issue. The MMO 
is required to wait a period of 28 days from the date the advert appears 
in the newspaper.

The notice discharges our obligation to ensure that affected parties are 
given an opportunity to comment on the proposals. Please forward a 
copy of the complete page in which the notice appears in the 
publication, as I require this before I can issue a final decision on your 
application.

A copy of the application and supporting documents must be deposited 
at a local library or another building easily accessible to the public for 
inspection at reasonable hours during the objection period. Please 
complete the notice template by filling in the address where the 
application and supporting documents can be viewed next to (1) and 
the date of the notice next to (2). Please advise me as soon as 
possible as to where the copy of the application will be deposited.

I will contact you throughout the course of the application process to 
update you on the progress of your application. I will of course ensure 
that you have an opportunity to comment on any representations 
received.

In the meantime if there is anything you wish to discuss, please feel 
free to contact me quoting the following reference: MLA/2014/00320.

Yours sincerely,

Kevin Marley
Marine Licensing Team
Kevin.Marley@marinemanagement.org.uk
+44 (0)191 376 2697

________________________________________________________
_______________

MARINE AND COASTAL ACCESS ACT 2009

APPLICATION FOR A MARINE LICENCE

Notice is hereby given that Faversham Creek Navigation Company CIC 
has applied to the Marine Management Organisation under the Marine 
and Coastal Access Act 2009, Part 4, for a marine licence to undertake 
navigational dredging of the Faversham Creek Basin.
Plans showing the position of the works may be inspected at (1).

Copies of the Application and associated information may be viewed on 
line in the Public Register at www.marinemanagement.org.uk/
publicregister. 

Representations or objections in respect of the application should be 
made in writing, giving an address to which correspondence relating to 
the representation or objection may be sent, to the Marine 
Management Organisation, Lancaster House, Hampshire Court, 
Newcastle upon Tyne, NE4 7YH, or alternatively emailed to 
Kevin.Marley@marinemanagement.org.uk, within 28 days of (2), 
quoting reference - MLA/2014/00320

The Marine Management Organisation will pass to the applicant a copy 
of any objection or representation we receive.
________________________________________________________
_______________
(1) Insert the address of the building where the plans are deposited 
which must be in the locality of the proposal (For example a Library, 
Post Office, or Council Offices open to the public).
(2) Insert date that the notice was published

Project Summary
Project Type(s)
Please tick the project type(s) you are applying for. Note: Burial at Sea applications cannot be 
mixed with any other project types. 

Marine Licence
Application for a marine licence under Part 4 of the Marine and Coastal Access Act 2009 or any 
pre-application engagement under any Regulations.

Aggregat
e 
Dredging

Alternative Use of 
Dredged Material

Burial at Sea Const
ructio
n

Dredged 
Material 
Disposal

Dredging Miscellaneous 
Disposal

Removals (inc. 
Grab Samples)

Rene
wable
s

Wildlife Licence
Application for a wildlife licence under the nature conservation legislation.

Wildlife Licence

Project Description

Title of 
Project

Faversham Creek Basin Dredging

Background 
to Project 
(aims and 
objectives)

The proposed works are to restore the Basin as a working resource in the 
centre of Faversham, to enable traditional vessels such as Thames Barges to 
be berthed, restored and maintained there.

This is part of a wider project to restore the whole Creek for the benefit of 
Faversham Town and its visitors, and to develop marine based employment.

The project involves Kent County Council, Swale Borough Council, Faversham 
Town Council and Peel Ports [PoSL] working together with local charities and 
community groups to fund and manage the replacement of the swing bridge 
and gates. Dredging of the Basin to restore navigation is an essential 
component of the project. Consequently, the most economically efficient means 
to dredge the Basin are sought.

Programme 
of Works 
(stages and 
timings)

Dredging requirements:
Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha to provide a navigable channel, mooring area and turning circle. 

Quantity, method and timing:
A small water injection dredger will be used to carry out most of the proposed 
dredging. This dredger, which has the capacity to dredge up to 50m3 per two-
hour tide, is currently used to undertake licensed maintenance dredging in 
Faversham Creek, below the Bridge and Basin. 

As sediment has accumulated in the Basin over the past 20 years, vegetation 
(predominantly sedge) has become established over part of the area to be 
dredged. In order to mitigate any potentially unacceptable local environmental 
consequences (on Oxygenation; Fish; Shellfish Waters Directive) the residual 
surface vegetation and the associated root mat in this area will be removed 
using a digger or backhoe and disposed to a suitable, appropriately licensed, 
land-based facility. The water injection dredger will then be used to dredge the 
underlying silt. 

The digger or backhoe will also be used to remove the surface layers of silt 
from the non-vegetated mudflats to minimise any potential for microbiological 
contamination (as per Shellfish Waters Directive). 

The characteristics of Faversham Creek Basin mean that water injection 
dredging can only take place immediately prior to and during high water on 
spring tides. The dredging production rate is thus very low. Between 20 m3 and 
50m3 might be removed during the two hours following high tide (i.e. a 
maximum of around 500 m3 would typically be dredged during any four-week 
period). 

Once the vegetated layer has been removed, the dredging of the remaining fine 
sediment will take place as a staged process over a period of some four to nine 
months in total. As dredging will only take place during the months of 
September to March inclusive to avoid nesting & breeding seasons, the overall 
process could therefore take up to 15 months to complete. Works aim to 
commence Autumn 2015 and complete in Autumn/Winter 2016; however, exact 
timing and work programmes cannot be determined until funding for the work 
has been fully secured.

Related Consents/Applications

Are there any previous 
Marine Management 
Organisation consents or 
applications relating to this 
application

Yes

*Type *Reference

Application ML/2014/00190

Applicant Details (Proposed Licence Holder)
This is the person, company or organisation that will hold the licence. Co-applicants can be 
entered in the contractor section below.

Licence 
Holder Type

Organisation

Trading title 
(if applicable)

Title Mr

Forename Robert Surname Telford

Organisation 
name

FAVERSHAM CREEK 
NAVIGATION COMPANY CIC

Reg number 09152452

Position in 
organisation

Director Contact 
within 
company

Robert Telford

Postcode ME13 7BT

Postal 
address

c/o The Oyster Bay House
Chamber's Wharf
Faversham.

Telephone 
number

+44 (0)1795 844058 Fax number

Email 
address

bobtelford@uwclub.net

Agent(s)
A person, company or organisation working on behalf of the applicant. Individual should only be 
selected when not working on behalf of an organisation. 

Are there any 
agents

No

Contractor(s)

Any person, company or organisation involved in the works. They may be engaged to act under 
contract or other agreement on behalf of the Licence Holder and having responsibility for the 
control, management or deposit anywhere below MHWS tide. Both contractors and sub-
contractors should be specified. 

Will the applicant be 
undertaking any works 
relating to the project

No

Will other contractors be 
involved in the project

Yes

Do you know their details at this time No

Dredging
Location(s)

The location(s) of the project.

Method Statement

Proposed 
Methodology

Restoring navigable access for vessels drawing 1-2m will require the 
accumulated silt levels to be reduced by approximately one metre over an area 
of some 0.4ha. 

Vegetation and a skim layer of non-vegetated silt of 0.2 ha will be removed by 
long reach diggers working from the bank. The underlying silt (0.2 ha) to be 
removed by water injection dredging in small quantities (200 to 500 cu.m per 4-
week period on spring tides).

Potential 
Environment
al Impacts

Potentially unacceptable local environmental consequences identified relate to 
Oxygenation, Fish and the Shellfish Waters Directive. Specific environmental 
impacts identified are: 
1. variation in oxygen levels due to local downstream accumulation of removed 
vegetation and root mat
2. the smothering of shellfish beds and the risk of microbiological contamination

Taking into account the size of the water body and the nature and scale of the 
proposed activity, it is concluded as a result of the WFD assessment that the 
proposed dredging in Faversham Creek Basin will have no effect on the WFD 
status of the Swale transitional water body providing the proposed mitigation 
measures described below are taken to minimise the potential implications for 
the Shellfish Waters and the downstream transport of vegetation. As no effects 
on the Swale water body have been identified, no effects on adjacent WFD 
water bodies are anticipated. 

Whilst no negative impacts have been identified providing mitigating measures 
are taken, there are positive social and economic impacts deriving from the 
works. Dredging the basin will greatly improve the visual appearance of this 
part of the Creek and townscape with beneficial impacts for residents and 
visitors; dredging is also a necessary part of increasing economic activity at 
sites around the Basin which will impact on a residential area adjacent to the 
Basin, part of which has the highest level of unemployment and deprivation in 
Swale.

Proposed 
Mitigation

Given the above, we propose that the following mitigating measures are taken 
during the dredging works: 

In order to avoid any local impacts associated with the removal (i.e. 
suspension, transport or deposition) of sedge, the residual surface vegetation 
and the associated root mat in this area should be removed using a digger or 
backhoe and disposed to a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable (proportionate) steps 
should be taken to remove the surface layer of sediment from the mudflat, for 
example using a long reach excavator to scrape the surface layers of sediment 
from the mudflat up onto the vegetated area, from where it will be removed for 
disposal to land.

Sluice gates to be kept closed during clearance of vegetation to prevent 
movement of loose root mat downstream.

Works to be carried out between September and March to avoid disturbance to 
possible breeding fish and nesting birds.

Residual 
Risks

Insofar as the future operation of the dredged part of the Basin is concerned, no 
mechanism for an effect on the status of the water body has been identified. 
Commercial and recreational vessels already regularly use the Swale 
transitional water body, and there is no evidence that navigation is contributing 
in any way to recorded failures in the status of the waterbody. 

It is further assumed that future maintenance dredging will be assessed and 
included in Medway Ports updated Maintenance Dredge Protocol and strategic 
WFD compliance assessments, and that any constraints or mitigation measures 
shown to be necessary will be included as licence conditions.

Please provide any supporting documents by clicking the link below
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Dredging Types

Dredging Type(s)
Maintenance Capital

Capital

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)
*Mat
erial

*Ar
ea 
Na
me

*Sp
ecif
ic 
Gra
vity

*Proposed 
Maximum 
Seabed 
Lowering 
(m)

*Proposed 
average 
extraction 
rate 
(tonnes/
year)

*Proposed total 
extraction over 
the duration of 
the licence 
(tonnes)

Date 
Last 
Dre
dge
d

Chemically 
Analysed

Silt 
(31.
25-
62.
5u
m)

Ar
ea 
De
let
ed

1.2 1 3360 4800 31-
DEC
-198
2

Chemically 
Analysed 
Material
Yes

Chemically 
Analysed 
Details
see CEFAS 
documents

Other

Is this dredge associated 
with a disposal project not 
currently being applied for 
in this application / already 
licensed

No

Is the dredge associated to 
a construction project not 
currently being applied for 
in this application / already 
licensed

No

Dredged Material Disposal
Location(s)
The location(s) of the source material, if not already specified the Dredging section of this 
application (where applicable).

Method Statement

Proposed 
Methodology

The residual surface vegetation and the associated root mat in the area 
(approx 2000 cu.m) to be removed using a digger or backhoe and disposed to 
a suitable, appropriately licensed, land-based facility.

In order to minimise any risks to the designated Shellfish Waters associated 
with the dredging of surface sediment layers in which bacteria of sewage origin 
may have accumulated or might persist, reasonable steps will be taken to 
remove the surface layer of sediment from the mudflat, for example using a 
long reach excavator to scrape the surface layers of sediment from the mudflat 
up onto the vegetated area, from where it will be removed for disposal to land.

The underlying silt (approx 2,000 cu.m) to be dredged using water injection and 
allowed to flow downstream to the Swale.

Potential 
Environment
al Impacts

None identified beyond those noted on previous page.

Proposed 
Mitigation

No further mitigation measures beyond those given in the preceding section.

Residual 
Risks

No risks to the long-term quality of the waterbody have been identified. 
Samples of the sediment analysed by CEFAS, in accordance with the 
requirements of the Marine Management Organisation, demonstrate that the 
material to be dredged is entirely characteristic of the sediments found 
throughout the wider Swale system. Levels of metals and PAHs are typically 
slightly above CEFAS Action Level 1, but are consistent with samples taken in 
several locations over recent years and collated for the purpose of Medway 
Ports Maintenance Dredge Protocol and strategic level WFD compliance 
assessments (ABPmer, 2012; Brooke, 2013).

Please provide any supporting Method Statement documents

Project Details
Disposal Type(s)

Capit
al

Maintena
nce

Other Dredged 
Material

Capital
Any dredging activity that occurs at a virgin site or a site / depth that has not been 
dredged in the previous 10 years.

Proposed 
Start Date

01-SEP-2015 Proposed 
End Date

22-DEC-2016

Material(s)

Mater
ial 
Type

*Sp
ecif
ic 
Gra
vity

*Yearly 
Quantit
y 
Dispos
ed 
(Tonna
ge)

*Licence 
Lifetime 
Quantity 
Dispose
d 
(Tonnag
e)

Propos
ed 
Dispos
al Site

*Sour
ce 
Mater
ial 
Locat
ion

*Fir
st 
Dis
pos
al 
Dat
e

Las
t 
Dis
pos
al 
Dat
e

*Frequ
ency 
of 
Propo
sed 
Works

Chemically 
Analysed

Ma
ter
ial 
Ty
pe
Si
lt 
(3
1.
2
5-
6
2.
5
u
m
)

1.2 3360 4800
Choos
e Site

TH073

WHIT
STABL
E C

Fave
rsha
m 
Cree
k 
Basi
n

14-
OCT
-201
5

22-
DE
C-2
016

weekly
Chemically 
Analysed 
Material
No

Alternative Means of Disposal

What are the sediment 
characteristics in relation to 
possible disposal / 
treatment / re-use options

Sediment analysis undertaken by CEFAS 
demonstrates that the material to be dredged 
is entirely characteristic of the sediments found 
throughout the wider Swale system and is 
therefore suitable for disposal at sea. 

Sedge and its associated root mass is green 
waste which needs to be recycled or 
incinerated through an approved contractor 
with an appropriate Waste Disposal Licence. 
Kent County Council have offered to facilitate 
suitable disposal. 

The skim layer of silt needs to be disposed of 
on land to minimise any potential for 
microbiological contamination of the 
waterbody, again through an approved 
contractor with an appropriate Waste Disposal 
Licence.

Using the EU Waste 
Framework Directive's 
Waste Hierarchy, state all 
alternative uses of the 
dredged material

Prevention - N/A
Re-use - N/A (see section below)
Recycling - possible use of sedge and root 
mass in biomass recycling; 
Other recovery - if biomass recycling not 
suitable, possible incineration with energy 
recovery. 
Land-based disposal - if two options above not 
feasible, sedge/root mass will need to be sent 
to landfill. 
Sea disposal - Silt dredged by WID to be 
returned to the wider Swale waterbody on the 
spring tides.

Please detail how you 
screened and assessed 
each management option 
and show how you 
eliminated those that were 
unreasonable

To return the Basin to navigable use requires 
removal of the vegetated and non-vegetated 
silt. Prevention is therefore not viable to 
achieve the aims of the project. 

Re-use of the silt was initially considered as 
part of the reconstruction of a derelict wharf. 
However the landowner's development 
timescale is open-ended at present; waiting for 
the wharf to be developed would hold up 
achievement of other social and economic 
benefits from re-opening the Basin, possibly for 
2-3 years, and beyond the safe operating life 
of the existing bridge. 

Recycling of vegetation: liaison with Kent 
County Council and discussion with two 
recycling firms indicates the initial feasibility of 
recycling vegetation either as biomass or via 
incineration. 

Disposal of silt: mechanical removal and land-
based disposal of the entire quantity of silt 
(4,000 cu.m) is the least economic option for 
clearing the Basin due to the high cost 
(£150K-200K) of removal and disposal. Land-
based disposal was only considered, therefore, 
for the skim layer of silt. 

Disposal at sea of remaining silt: characteristic 
profile of the silt supports this method 
environmentally. It is the most economical 
method, given availability of a local water 
injection dredger.

List all reasonable 
management options 
retained

For disposal of vegetation, options being 
actively considered via Kent County Council-
approved recycling contractors: re-cycling as 
biomass or incineration with energy recovery.

Surface silt layer: disposal to a suitable, 
appropriately licensed, land-based facility.

Underlying silt - most economical method is 
WID and return to larger Swale waterbody.

Summarise why disposal to 
sea is the preferred 
management option for the 
dredged material

Disposal at sea is preferred for the underlying 
silt removed by water injection dredging as this 
is the most economical of the available options 
and has been assessed to to have no effect on 
the WFD status of the Swale transitional water 
body, given its characteristic chemical profile.

Other Details

Is this disposal associated 
with a dredge project not 
currently being applied for 
in this application / already 
licensed

No

Is the Disposal associated 
to a Construction Project 
not being applied for in this 
current application / already 
licensed

No

Other Details
Conservation

Is the location of the project 
within a designated and/or 
protected conservation area, 
including proposed and 
candidate areas

Yes

What is the name of the 
conservation area

Faversham Conservation Area

Is any part of the project 
likely to have any effect on a 
designated and/or protected 
conservation area, including 
proposed and candidate 
areas

No

Please provide details of 
any meetings and/or copies 
of any correspondence with 
Natural England or JNCC

Response to Natural England's questions 
compiled following discussions between 
Philippa Dickenson (co-applicant) with 
Christina Relf of Natural England

Please provide any Natural England / JNCC documents by clicking the link below
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Has an environmental 
statement been produced to 
support these works

No

If any public advertisements 
or consultations have taken 
place prior to submitting 
this application then please 
provide summary details

N/A

Has a Habitat Regulation 
Assessment document been 
produced detailing the 
designated sites, interest 
features of those sites, and 
likely significant project 
effects.

No

Please provide a list of organisations consulted by clicking the link below

Public Consultation and Advertising

Has the public been invited 
to submit comments

No

Have any consultation 
meetings with the public 
been arranged

No

Has the project been 
advertised

No

Other Consents Applied For

Do you have any statutory 
powers to consent any 
aspect of the project

No

Consent(s)

Please add any other consents applied for by using the button below.

Compliance

Have you carried out a 
Water Framework Directive 
Appraisal

Yes

Please provide your Water Framework Directive by clicking the link below

File Created By Acti
ons

Faversham Creek Basin Dredging WFD 
compliance assessment FINAL 
20-03-15.pdf(1.78 MB)
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Sustainable Development
The MMO strongly advise that a strategic appraisal is completed. Issues that should be 
considered include:

i. Identification of any conflicts between the project and the relevant marine plan.
ii. Identification of alignment of the project with the Marine Policy Statement and any 

relevant National Policy Statement.
iii. Identification of the environmental, social and economic drivers for a project that have 

been identified through existing feasibility studies or discussions with other public bodies 
(e.g. Local Authorities or Local Economic Partnerships).

iv. Identification of any potential issues that may arise due to EU legislation (e.g. Water 
Framework Directive, Marine Strategy Framework Directive, Habitats Directive), and how 
these can potentially be avoided, or mitigated, at the strategic level.

v. Identification of any priority issues that may need addressing with regard to cumulative 
effects.

vi. Options appraisal undertaken by the applicant, and the social, economic and 
environmental reasoning behind why the preferred option has been chosen.

Please provide your Strategic Appraisal (if completed) by clicking the link below

Summary
This page details a summary of the project locations together with the start and end dates. 

Proposed 
Start Date

01-SEP-2015

Proposed 
End Date

22-DEC-2016

Has a marine 
plan been 
added for the 
area where 
the project 
will take 
place

No

How does the 
project 
comply with 
the marine 
policy 
statement

N/A

Total Licence 
Material 
Tonnage 
Being 
Deposited / 
Disposed

800


