
 

 

4 November 2015 
Dear Member 

 
ANNUAL GENERAL MEETING 

 
Here is the Notice for this year’s Annual General Meeting. After the formalities there will be a short 
presentation on the course now taking place in the Purifier Building, followed by a talk about the 
development of the Creek and its basin by Mark Dance, Cabinet member for Economic Regeneration 
at Kent County Council.  It will be an enjoyable occasion and a chance to celebrate the successful 
achievement of the Swing the Bridge Appeal Fund.  We do hope you will join us. 

 
Yours sincerely 
 

 
Chris Wright, Chairman 
 
NOTES TO ACCOMPANY THIS NOTICE: 
Proxy Vote: Should you be unable to attend the AGM meeting, you have the right to appoint a proxy to attend 
and if you are entitled to vote, vote on your behalf. You remain entitled to attend, speak or if you are entitled to 
vote, vote at the meeting or any adjournment of the meeting, even if a valid proxy notice has been delivered to 
the Trust. An appointment under a proxy notice may be revoked by delivering to the Trust a notice in writing 
given by or on behalf of the person by whom or on whose behalf the proxy notice was given.  A notice revoking 
a proxy appointment only takes effect if it is delivered before the start of the meeting or adjourned meeting to 
which it relates. If you wish to exercise this right, please contact the Company Secretary – Jo Ludlow promptly 
for a Proxy Notice Form. Tel: 01795 533026 Email: joludlow@yahoo.co.uk. 
 
Annual Accounts: A copy of the Final accounts approved by the Board is enclosed with this Notice.   
The Alexander Centre has disabled access.  If you have additional needs including large print documentation, or 
have any questions, please contact Company Secretary, Jo Ludlow, 01795 533026, joludlow@yahoo.co.uk. 

You can confirm your attendance at the AGM by telephone 01795 533026, by Email: joludlow@yahoo.co.uk or 
in writing to the Company Secretary - Jo Ludlow, 5 Front Brents, Faversham, Kent ME13 7DH as soon as possible 
but no later than 20th November 2015. 
 
Please note you must be a current member to attend the AGM. If your membership has lapsed, or will lapse 
before that date, please return the slip enclosed with the previous Notice, with your subscription, to the 
address shown on this letter as soon as possible. There will be an opportunity to renew your subscription at the 
AGM but if would be greatly appreciated if you could renew before that date. If you are planning to renew at 
the meeting, please arrive early to allow time. The doors will open at 7 pm, and the meeting will begin promptly 
at 7.30 pm. 
The annual subscription is £10 (waged) or £5 (unwaged). Cheques should be made payable to:  Faversham Creek 
Trust. Contact the Membership Secretary, Ann Hill, on 01795 590291 or via email stannsann@gmail.com if you 
have any queries regarding your membership, require details of how to pay via bank transfer or standing order, 
or to correct any details we are currently holding for you, or to find out how to become a Voting Member. 

mailto:joludlow@yahoo.co.uk
mailto:joludlow@yahoo.co.uk
mailto:joludlow@yahoo.co.uk
mailto:stannsann@gmail.com
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NOTICE IS HEREBY GIVEN THAT the 4th Annual General Meeting of  

Faversham Creek Trust will be held at  
The Alexander Centre Preston Street Faversham Kent ME13 8NZ  

on Friday 27th November 2015 at 7.30 pm 
 

AGENDA 
1. Chair’s welcome 
2. To propose the following special resolution to be put to all members present, 

that: “The resolution of the Board of the Company on the 18th March 2014 to 
adopt the new Bye Laws and consequential amendments to the Articles of 
Association (as more particularly set out in the annexed Explanatory Notes, 
Bye Laws and revision marked Articles) is hereby ratified and agreed.” 

3. Minutes of the previous AGM to be approved by the voting members present 
and matters arising 

4. Annual Report of the Chairman – Christopher Wright 
5. To receive and consider the accounts for the year ended 30th June 2015, 

questions to be taken by the Treasurer 
6. Questions from the membership on the past year’s activities, to be taken by 

the Chair and Trustees / Directors 
7. To appoint McCabe Ford Williams as the Trust’s Auditors until the conclusion 

of the next Annual General Meeting of the Trust, at which accounts are laid 
before the Voting Members and to authorise the Trustees to determine their 
remuneration 

8. Working Group reports: 
a. Purifier Building – Bob Telford 
b. Training – Simon Foster 
c. Communications – Griselda Mussett 

9. Appointment of Trustees / Directors: 
a. Sue Akhurst, Simon Foster, Ann Hill, Eldon Hinchliffe, Griselda Mussett, 

James Rubinstein, remain as Trustees / Directors 
b. Resolution to re-appoint the following Trustees / Directors retiring by 

rotation: 
Deborah Lawther, Paul Channon 

c. Resolution to re-appoint Gulliver Immink as Trustee / Director appointed 
by the Board during the year 

10. Any other business 
11. A look at the employment course now being run in the Purifier Building 
12. Guest Speaker – Mark Dance, “The Big Plan” 
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FAVERSHAM CREEK TRUST: AGM 2015 
EXPLANATORY NOTES 

 
On the special resolution to ratify and agree new Bye Laws and amendments to  

the Articles of Association. 

Overview: 

In March 2014 the board adopted revisions to the Trust’s constitution to accomplish the following 
objectives: 

1. To replace the original Articles, which were based on a model Charities Commission (“CC”) 
template with amendments made in manuscript. 

2. To establish a set of Bye Laws in accordance with Article 57 settling various membership 
issues. 

We made enquiries of the CC early in 2014 as to whether these revisions should be put to the 
members.  Our understanding of the position following those enquiries was that we were not 
required to do so.  We were wrong, and we are most grateful to one of our members for pointing 
this out and giving us the opportunity to now correct the position. 

Details of the alterations to the Articles: 

Article 3: 
The CC require that applicants for membership be given notice of any rights and responsibilities 
attaching to their membership, including their potential liability, before they become members.   

This requirement has led us to distinguish between voting members, who have received such 
notice and accepted such liability, and non-voting members to whom no such liability attaches.  
This distinction is now specified in Article 3. 

Article 14: 
There was an option in the CC template to define the quorum for general meetings by reference to 
the greater of a stated number of (voting) members and one tenth of the (voting) membership.  
No number was stated in the original Articles. We are not changing that position. This amendment 
defines the quorum solely by reference to one tenth of the (voting) membership.  

Article 36(3): 
We have determined that trustee/directors must be voting members. 

The actual alterations to the Articles are set out below. 
In accordance with standard revision marking convention, additions are shown in red and 
underlined and deletions are shown in red and struck through with a line. 

Liability of members 
 
3 The liability of eachthe member entitled to vote at a general meetings is limited to a sum 

not exceeding £10, being the amount that each such member undertakes to contribute to 
the assets of the charity in the event of its being wound up while he, she or it is such a 
member or within one year after he, she, or it ceases to be such a member, for: 

 (1) payment of the charity’s debts and liabilities incurred before he, she or it ceases to 
be a member; 

 (2) payment of the costs, charges and expenses of winding up; and 
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 (3) adjustment of the rights of the contributories among themselves. 
 An ordinary member, not entitled to vote at a general meeting, shall bear no liability for any 

of the foregoing. 
 
Proceedings at general meetings 
 
14 (1) No business shall be transacted at any general meeting unless a quorum is present. 
 (2) A quorum is one tenth of the total membership entitled to vote upon the business 

to be conducted at the meeting at the time. 
 (a)  [] members present in person or by proxy and entitled to vote upon the business to 

be conducted at the meeting; or 
 (b)  one tenth of the total membership at the time 
 Whichever is the greater. 
 (3) The authorised representative of a member organisation shall be counted in the 

quorum. 
 
Disqualification and removal of directors 
 
36 A director shall cease to hold office if he or she: 
 (1)  ceases to be a director by virtue of any provision in the Companies Act or is 

prohibited by law from being a director; 
 (2)  is disqualified from acting as a trustee by virtue of section 72 of the Charities Act 

1993 (or any statutory re-enactment or modification of that provision); 
 (3)  ceases to be a member of the charity entitled to vote at a general meeting; 
 (4)  becomes incapable by reason of mental disorder, illness or injury of managing and 

administering his or her own affairs; 
 (5)  resigns as a director by notice to the charity (but only if at least two directors will 

remain in office when the notice of resignation is to take effect); or 
 (6)  is absent without the permission of the directors from all their meetings held within 

a period of six consecutive months and the directors resolve that his or her office be 
vacated. 

 
Bye Laws: 
 
The bye laws formally establish the regime that has been under board discussion for some time. 
Four classes of membership are confirmed: 
 

1. Ordinary (non-voting) members 
2. Voting members 
3. Honorary life members 
4. Member Organisations 

 
The duration of membership and the determination of membership fees is settled. 
 
The actual Bye Laws are set out below. 
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BYE LAWS OF FAVERSHAM CREEK TRUST 
(Adopted by the directors in accordance with Article 57 on the 18th March 2014) 

 
Interpretation 
 
1. In these bye laws: 

‘the articles’ means the charity’s articles of association; 
 
‘the charity’ means Faversham Creek Trust, the company intended to be regulated by these 
bye laws; 
 
‘the directors’ means the directors of the charity.  The directors are charity trustees as 
defined by section 97 of the Charities Act 1993; 
 
words importing one gender shall include all genders, and the singular includes the plural and 
vice versa. 

Classes of membership 

2. The charity shall comprise members falling into one of the following classes of membership: 
 
(1) ordinary non-voting members; or 
 
(2) voting members (entitled to vote at general meetings); or 
 
(3) honorary life members; or 
 
(4) member organisations. 
 
Ordinary non-voting members and organisations may apply to the directors in writing at any 
time to become voting members.  Honorary life members shall automatically be entitled to 
vote at general meetings 
 
Honorary life members may be appointed by the directors. 
 

3. If approved in accordance with the articles, membership (save for honorary life membership) 
shall endure for a period of one year from the date of first application for, or renewal of, 
membership, as the case may be. 
 

4. An annual membership fee to be determined by the directors from time to time shall be 
payable by all members (save for honorary life members) upon the date of first application 
for, or renewal of, membership, as the case may be. 
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3rd Annual General Meeting  
Tuesday 25th November 2014, 7.30pm 

The Alexander Centre, Preston Street, Faversham 
Annual General Meeting Minutes 

 
PRESENT DIRECTORS/TRUSTEES: 

Chris Wright- Chair 
Paul Channon- Treasurer 
Jo Ludlow - Company Secretary 
Griselda Mussett 

Roger Ely  
Simon Foster  
Eldon Hinchliffe  
David Gwyn Jones  
James Rubinstein  

Ian Ludlow  
Debbie Lawther 
Bob Telford  
Ann Hill 
Sue Akhurst 

IN ATTENDANCE: Nancy Saddington - FCT Meeting Secretary. 
 

PRESENT: DIRECTORS/TRUSTEES MEMBERS 
There were 14 Directors/Trustees of the FCT Board present and a further 85 members attending . 
 
MEETING STARTED AT: 7.30PM  
 
A one minute silence for Arthur Percival was observed. 
 
APOLOGIES: MEMBERS 
Apologies had been received from Patron Lady Sondes, Sir Ronnie McIntosh and 13 other 
members, including Angela Smith who had exercised her right to a proxy vote and given it to the 
Chair. 
 
1 CHAIR’S WELCOME 

The Chair welcomed all members present, the Trust’s  Patron  Sir David Melville, and the 
guest speaker Hugh Perks.. There were no declarations of interest. 
The Chair outlined the voting procedure. 
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MINUTES OF THE PREVIOUS AGM TO BE AGREED AND MATTERS ARISING 
The minutes of the previous AGM had been circulated to members and further copies were 
available in the hall. 
Matters Arising:  At the last AGM the Trust was without a Treasurer, the Chair introduced 
the new Treasurer,  Paul Channon.  
 Approval of the minutes was proposed by Griselda Mussett and seconded by Susan White. 
The minutes were approved unanimously. 

3  ANNUAL REPORT  OF THE CHAIRMAN  
The Chair said that it had been a critical year for the Trust in which it had broadened its 
scope to take in the Basin for Shipwrights Training and partnership with the Brents 
Community Association and BMM Weston. The Trust is engaged in a 3 phase development 
programme: 
1) Refurbishment of the Purifier: Members would hear more from Debbie Lawther about 
the refurbishment of the Purifier Building, now almost complete, with a fully functioning 
workshop. The postal address has been located there.  
2) Foundation of a Shipwrights training course: Simon Foster would talk about the training 
course and the creation of a separate company to manage the regeneration of the basin, in 
which Bob Telford will have a leading role. 
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3) Wider public engagement: The members would hear from Griselda Mussett about the 
Trust’s program of talks, events and exhibitions and about working in partnership with the 
Brents Community Association. Brenda Chester would be describing their project. 
In the coming year the Trust hoped to develop these partnerships and a new one with the 
Whitstable Maritime Association, whose director, Gordon Vincent was a guest tonight, 
possibly leading to smacks wintering in the Creek basin. A new opening bridge is still 
needed, 3 months ago it looked like half a million pounds would have to be raised towards 
it. Now Kent County Council were negotiating a funding package with the Borough and 
Town Councils. The Chair hoped to have an update on this in three weeks’ time.  
The Chairman concluded that the Trust, with its volunteers and partners was working hard 
to ensure a bright future for the Creek Basin. He invited the Council to share our vision and 
to accept our request for one small revision to the Neighbourhood Plan, to retain the 
existing industrial land use classification for Ordnance Wharf to facilitate development 
suitable for re-generating the Creek 

4 TO RECEIVE AND CONSIDER THE ACCOUNTS FOR YEAR ENDED 30th JUNE 2013The 
Treasurer Paul Channon thanked Kieran  Kerin and Jennie Sherwood for their work on the 
accounts before he took over in February. He thanked the Trustees for their support, 
especially Ann Hill who is handling the book keeping. He explained that as a small charitable 
company, the Trust’s financial accounts are not subject to audit under Company Law but 
are eligible for independent examination. 

5 Questions from the Membership on the past years Accounts 
There were no questions. To accept the Accounts- Proposed: Ian Ludlow, Seconded: Janice 
Ely. This was ratified by a unanimous vote. 

6 To appoint McCabe Ford Williams as the Trusts Auditors until the conclusion of the next 
Annual General Meeting of the Trust at which accounts are laid before the Voting 
Members, 
Proposed: David Gwyn Jones. Seconded: Brenda Chester 
Ratified by a unanimous vote. 
To authorise the Trustees to determine their remuneration, 
Proposed: Judith Webb. Seconded: Penelope Geoghan. 
Ratified by a unanimous vote 

7  WORKING GROUP REPORTS 
7.1 Purifier Building: Debbie Lawther said she had joined the Building Group in February. 
Since then Sixer has received an award as Volunteer of the year and the group has been 
commended by English Heritage. The building has a new staircase and internal walls, two 
new double glazed windows, with more in process. The front door has been reinforced (and 
a new one is being made) and the staircase is being boxed in. There is electricity 
throughout, with 3-phase for tenants, safety lights, hot water and now two kitchens and a 
loo.  Safety helmets, first aid kits and a fire alarm system are installed. 
 
7.2 Training: Simon Foster and Brian Pain 
Simon Foster told the meeting that the training scheme is now going ahead fast thanks to 
the Headley Trust and to continuing commitment from the Trust’s trading partner. 
Supported by slides of the workshop and of the keel of the Mayhi he explained that the 
Mayhi is not being restored but being used as a template. Simon Grillet has drawn up plans 
for building replicas which will enable apprentices to gain the necessary qualifications in 
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Shipbuilding. They will have to build a new Mayhi each year.  
Brian Pain said that stages of building the first boat had been converted into modules so 
that trainees would meet City and Guilds requirements. Interviews for trainees would take 
place in the second week of January, to start as soon as possible. Thereafter there would be 
a more formal application process. Brian Pain is putting up £75,000 and hopes the project 
will be self funding within 18 months. The Faversham Shipwrights Company will also take on 
commercial work and the  apprentices could earn from this. The duration of 
apprenticeships could be flexible. He, with others, hopes to be successful in buying 
Ordnance Wharf, which he said is not financially viable for housing and would bring no 
financial benefit to developers. 
 
7.3 Community activities: Griselda Mussett outlined the many events and activities the 
Trust had participated in or run during the past year. The biggest event was the 
Consultation Exhibition in the Alexander Centre and later in the Purifier building which had 
attracted hundreds of visitors. She thanked all who had been involved and thanked the 
volunteers who worked so hard at the Nautical Festival. The six talks with tea at the Fleur 
had been very well attended and the speakers superb.  
8 vessels entered the Dinghy Race which was won by twelve year old Ella Jamison. The Trust 
had stalls in the April market and during the transport weekend. During the Open House 
period the Purifier building was open for 3 weekends and had many visitors. The Trust was 
host to East Kent Artists Studios and to the Brents Community Association. There is now a 
formal booking system for events in the Purifier Building but workshop noise makes it 
unsuitable for some activities.  She thanked all who had been involved in fundraising events 
such as the Barn Dance and the Sea Shanty Evening and thanked Roger and Janice Ely for all 
their work. Members were invited to drinks and carols at the Purifier on December 9th . 
 
7.4 Employability Program: Brenda Chester explained that the Brents Community 
Association and the Trust are working on a project funded by the Department for Work and 
Pensions to improve employment opportunities in the local community, particularly in 
relation to boatbuilding and the environment of the Creek. The aim is to develop individual 
skills and overcome barriers to getting work for the long term unemployed. Fourteen 
people registered for the project, ages ranged from 18 to late fifties. So far four participants 
had found full time jobs and four more were doing regular Charity work. The project was 
run by community volunteers, including Brenda Chester herself. She thanked Angie 
Simmons for supplying the venue, the catering and chairing the meetings, also Hilary 
Wheelan, Mike Palmer and Sixer for their work. 

8 Schools Education Project Raising Heritage Awareness: Linda Thomas, Project Leader 
Linda Thomas explained that the project would be working with secondary pupils in two 
Faversham schools, an effective way of reaching the wider community. They aimed to raise 
heritage awareness through interactive talks and visits which the pupils would plan as well 
as participate in. They would create their own publicity, a heritage trail and events such as 
geo- cacheing which would bring tourism. The young people would benefit by gaining skills 
and experience as well as pride in their community. They would be involved in web design, 
social networking and a memories project. In the second year the first pupils involved 
would become peer mentors but in the first year they would need more support. She asked 
for volunteers to help. 
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9 Appointment of Trustee/Directors  
a) Roger Ely, Simon Foster, David Gwyn Jones, Deborah Lawther, Ian Ludlow, Griselda 
Mussett and Robert Telford remain as Trustees. 

b) Resolution to reappoint the following Trustees retiring by rotation: 
Eldon Hinchliffe, James Rubinstein, Christopher Wright must retire. However they have all 
made a statement of their willingness to serve again and remain as Trustees and the current 
Board recommends their re-appointment. The Chair asked for a proposer and seconder for 
each name in turn: 
Eldon Hinchliffe – Proposer: David Gwyn Jones, Seconder: Robert Telford 
James Rubinstein – Proposer: Debbie Lawther, Seconder: Val Honyben 
Christopher Wright – Proposer: Griselda Mussett, Seconder: Andrew Mussett 
c) Resolution to Re-appoint the following Trustees/ Directors appointed by the Board 
during the year:     Paul Channon, Ann Hill, Sue Akhurst must retire but have all made a 
statement of their willingness to serve again and to remain as Trustees and the Trustee 
Board recommends their re-appointment.   The Chair asked for a Proposer and Seconder for 
each name in turn:  
Paul Channon — Proposer: David Gwyn Jones, Seconder: Eldon Hinchcliffe. 
Ann Hill  —  Proposer: Roger Ely, Seconder: Bob Telford. 
Sue Akhurst — Proposer: Griselda Mussett, Seconder: Hilary Whelan. 
The Chair then stated that no nominations had been received from the membership for any 
other Trustee appointments. He asked the assembled members for their agreement to the 
resolution for the re-appointment of all the above mentioned Trustees. All voting members 
were invited to indicate approval by waving their voting slips of paper. There was a 
unanimous vote of approval. 

10 Any Other Business 
Brenda Chester drew the members’ attention to another project taking place:  “Picture the 
Creek”, a photo exhibition which would feed back into other projects and produce a 
calendar. 

This brought an end to the formal business.  

There was a 15 minute break for refreshments and sale of raffle tickets, followed by the raffle 
itself . 

After the break the Guest Speaker Hugh Perks gave a very enjoyable talk and slide show on the 
history of Faversham Creek. After his cadetship on HMS Conway and a voyage to New Zealand he 
spent a few years on the last barges to trade under sail and has published a thirty page history of 
Faversham’s sailing barges. He said there had been 700 barges at the beginning of the last war but 
by 1955 there were 20 and only 10 in 1957. In 1955 aged16 he was third hand on the Ethel Maud 
and entertained the members with accounts of some of his exploits and of the difficulties of 
negotiating heavily laden barges in the Thames estuary, at that time choked with shipping,, of 
delivering and collecting from docks jammed with lighters and tugs.  

The Chairman thanked the speaker and thanked the membership and guests for their attendance. 
He reminded everyone that the Trust’s correspondence address was now the Purifier Building and 
asked members to please write to Swale Borough Council about the Neighbourhood Plan. 

Meeting ended at  9.25 pm 
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF  
FAVERSHAM CREEK TRUST 

 
I report on the accounts for the year ended 30 June 2015 set out on pages eleven to seventeen. 

Respective responsibilities of trustees and examiner 
The charity's trustees (who are also the directors for the purposes of company law) are 
responsible for the preparation of the accounts. The charity's trustees consider that an audit is not 
required for this year (under Section 144(2) of the Charities Act 2011 (the 2011 Act)) and that an 
independent examination is required. 

Having satisfied myself that the charity is not subject to audit under company law and is eligible 
for independent examination, it is my responsibility to: 

x examine the accounts under Section 145 of the 2011 Act 
x to follow the procedures laid down in the General Directions given by the Charity Commission 

(under Section 145(5)(b) of the 2011 Act); and 
x to state whether particular matters have come to my attention. 

Basis of the independent examiner's report 
My examination was carried out in accordance with the General Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that 
would be required in an audit, and consequently no opinion is given as to whether the accounts 
present a 'true and fair view ' and the report is limited to those matters set out in the statements 
below. 

Independent examiner's statement 
In connection with my examination, no matter has come to my attention: 

1. which gives me reasonable cause to believe that, in any material respect, the requirements 
x to keep accounting records in accordance with Section 386 and 387 of the Companies Act 

2006; and 
x to prepare accounts which accord with the accounting records, comply with the accounting 

requirements of Sections 394 and 395 of the Companies Act 2006 and with the methods 
and principles of the Statement of Recommended Practice: Accounting and Reporting by 
Charities 

have not been met; or 

2. to which, in my opinion, attention should be drawn in order to enable a proper 
understanding of the accounts to be reached. 

Mrs C Rayner FCA DChA 
McCabe Ford Williams 
Chartered Accountants 
Bank Chambers, 1 Central Avenue 
Sittingbourne, Kent  ME10 4AE 
 

Date:  
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 30 JUNE 2015 

 

    30.6.15 30.6.14 
  Unres-

tricted 
funds 

Res-
tricted 
Funds 

Total 
Funds 

Total 
Funds 

 Note £ £ £ £ 
INCOMING RESOURCES      
Incoming resources from generated 
funds 

     

Voluntary income  7,494 57,124 64,618 53,783 
Activities for generating funds 2 7,731 - 7,731 4,835 
Incoming resources from charitable 
activities 

     

Charitable  - - - 130 
      
Total incoming resources  15,225 57,124 72,349 58,748 
      
RESOURCES EXPENDED      
Costs of generating funds      
Costs of generating voluntary income  1,327 - 1,327 2,019 
Charitable activities      
Charitable  5,097 82,868 87,965 37,828 
Governance costs  1,120 - 1,120 920 
      
Total resources expended  7,544 82,868 90,412 40,767 
      
NET INCOMING/(OUTGOING) 
RESOURCES BEFORE TRANSFERS 

 
7,681 (25,744) (18,063) 17,981 

      
Gross transfers between funds 10 1,320 (1,320) ______- ______- 
      
Net incoming/(outgoing) resources  9,001 (27,604) (18,063) 17,981 
      
RECONCILIATION OF FUNDS      
      
Total funds brought forward  22,518 38,330 60,848 42,867 
      
TOTAL FUNDS CARRIED FORWARD  31,519 11,266 42,785 60,848 
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BALANCE SHEET AT 30 JUNE 2015 

 30.6.15  30.6.14 
 Notes £ £ 
FIXED ASSETS  
Tangible assets 6 18,576 - 
CURRENT ASSETS  
Debtors 7 210 - 
Cash at bank and in hand  24,499 61,348 

24,709 61,348 
CREDITORS  
Amounts falling due within one year 8 (500) (500) 

NET CURRENT ASSETS 24,209 60,848 

TOTAL ASSETS LESS CURRENT LIABILITIES 42,785 60,848 

NET ASSETS 42,785 60,848 

FUNDS 10  
Unrestricted funds 31,519 22,518 
Restricted funds 11,266 38,330 

TOTAL FUNDS 42,785 60,848 

 
The charitable company is entitled to exemption from audit under Section 477 of the Companies 
Act 2006 for the year ended 30 June 2015. 

The members have not required the charitable company to obtain an audit of its financial 
statements for the year ended 30 June 2015 in accordance with Section 476 of the Companies Act 
2006. 

The trustees acknowledge their responsibilities for: 

(a) ensuring that the charitable company keeps accounting records that comply with Sections 
386 and 387 of the Companies Act 2006 and 

(b) preparing financial statements which give a true and fair view of the state of affairs of the 
charitable company as at the end of each financial year and of its surplus or deficit for each 
financial year in accordance with the requirements of Sections 394 and 395 and which 
otherwise comply with the requirements of the Companies Act 2006 relating to financial 
statements, so far as applicable to the charitable company 

(c) These financial statements have been prepared in accordance with the special 
provisions of Part 15 of the Companies Act 2006 relating to small charitable 
companies and with the Financial Reporting Standard for Smaller Entities 
(effective April 2008). 

(d) The financial statements were approved by the Board of Trustees on 22nd October 
2015 and were signed on its behalf by: 

 

 Christopher Wright, Chair and Trustee 
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NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2015 
 

1. ACCOUNTING POLICIES 

Accounting convention 
The financial statements have been prepared under the historical cost convention, and in 
accordance with the Financial Reporting Standard for Smaller Entities (effective April 2008), the 
Companies Act 2006 and the requirements of the Statement of Recommended Practice, 
Accounting and Reporting by Charities.  

Incoming resources 
All incoming resources are included on the Statement of Financial Activities when the charity is 
legally entitled to the income and the amount can be quantified with reasonable accuracy. The 
following specific policies are applied to particular categories of income. 

Voluntary income is received by way of grants, donations and gifts and is included in full in the 
Statement of Financial Activities when receivable.  Grants where entitlement is not conditional on 
the delivery of a specific performance by the Charity, are recognised when the Charity becomes 
unconditionally entitled to the grant. 

Donated services and facilities are included at the value to the Charity where this can be 
quantified. 

Investment income is included when receivable. 

Incoming resources from charitable trading activity are accounted for when earned. 

Incoming resources from grants, where related to performance and specific deliverables, are 
accounted for as the Charity earns the right to consideration by its performance. 

Resources expended 
Expenditure is accounted for on an accruals basis and has been classified under headings that 
aggregate all cost related to the category. Where costs cannot be directly attributed to particular 
headings they have been allocated to activities on a basis consistent with the use of resources. 

Costs of generating funds comprise the costs associated with attracting voluntary income and the 
costs of trading for fundraising purposes. 

Charitable expenditure comprises those costs incurred by the Charity in the delivery of its 
activities and services for its beneficiaries.  It includes both costs that can be allocated directly to 
such activities and those costs of an indirect nature necessary to support them. 

Governance costs include those costs associated with meeting the constitutional and statutory 
requirements of the Charity and include the accountancy fees and costs linked to the strategic 
management of the Charity. 

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its 
estimated useful life.   
                              Plant and machinery etc                        - 10% on reducing balance 

Taxation 
The charity is exempt from corporation tax on its charitable activities. 
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NOTES TO THE FINANCIAL STATEMENTS – CONTINUED  
FOR THE YEAR ENDED 30 JUNE 2015 

 
1.  ACCOUNTING POLICIES – continued 

Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of 
the trustees. 

Restricted funds can only be used for particular restricted purposes within the objects of the 
charity.  Restrictions arise when specified by the donor or when funds are raised for particular 
restricted purposes. 

Further explanation of the nature and purpose of each fund is included in the notes to the 
financial statements. 

2. ACTIVITIES FOR GENERATING FUNDS 

 30.6.15 30.6.14 
 £ £ 
Fundraising events 7,473 4,835 
Café income 258 - 

 7,731 4,835 

3. NET INCOMING/(OUTGOING) RESOURCES 

Net resources are stated after charging/(crediting): 

 30.6.15 30.6.14 
 £ £ 
Depreciation - owned assets 2,064 - 
 
4. TRUSTEES' REMUNERATION AND BENEFITS 

There were no trustees' remuneration or other benefits for the year ended 30 June 2015 nor for 
the year ended 30 June 2014. 

Trustees' expenses 
There were no trustees' expenses paid for the year ended 30 June 2015 nor for the year ended 
30 June 2014. 

5. TAXATION 

As a Charity, the Faversham Creek Trust is exempt from tax on income and gains falling within 
Section 505 of the Taxes Act 1988 or Section 256 of the Taxation of Chargeable Gains Act 1992 to 
the extent that these are applied to its charitable objects.  No tax charges have arisen in the 
Charity. 
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NOTES TO THE FINANCIAL STATEMENTS – CONTINUED 
FOR THE YEAR ENDED 30 JUNE 2015 

 

6. TANGIBLE FIXED ASSETS 

 Plant and machinery 
etc 

  £ 
COST  20,640 
Additions   
   

DEPRECIATION 
  

At 1st July 2014  2,064 

   

NET BOOK VALUE 
  

At 30th June 2015  18,576 

   
At 30th June 2014  - 

   
7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 30.6.15 30.6.14 
 £ £ 
Trade debtors 210 - 

   
8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 30.6.15 30.6.14 
 £ £ 
Other creditors 500 - 

   
9. ANALYSIS OF NET ASSETS BETWEEN FUNDS 30.6.15 30.6.14 
 Unrestric-

ted fund 
Restric-
ted funds 

Total  
funds 

Total  
funds 

 £ £ £ £ 
Fixed assets 18,576 - 18,576 - 
Current assets 13,443 11,266 24,709 61,348 
Current liabilities (500) - (500) (500) 

 31,519 11,266 42,785 60,848 
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NOTES TO THE FINANCIAL STATEMENTS – CONTINUED 
FOR THE YEAR ENDED 30 JUNE 2015 

 
10. MOVEMENT IN FUNDS   

 At 
1.7.14 

Net move-
ment in 
funds 

Transfers 
between 

funds 

At 
30.6.15 

 £ £ £ £ 
Unrestricted funds     
General fund 22,518 7,681 1,320 31,519 

Restricted funds     
Headley Trust 37,780 (31,788) (1,720) 4,272 
Brian Boorman 500   500 
Penelope Geoghegan 50   50 
Bridge Fund  6,224  6,224 
Job Plus - (180) 180 - 
Royal Thames Yacht Club - - 220 220 

 38,330 (25,744) (1,320) 11,266 

TOTAL FUNDS 31,519 11,266 42,785 60,848 

 
Net movement in funds, included in the above are as follows: 
 

 Incoming 
resources 

Resources 
expended 

Movement 
in funds 

 £ £ £ 
Unrestricted funds    
General fund 15,225 (7,544) 7,681 

Restricted funds    
Headley Trust (1) (31,787) (31,788) 
Bridge Fund 45,632 (30,408) 6,224 
Job Plus 11,493 (11,673) (180) 

 57,124 (82,868) (25,744) 

TOTAL FUNDS 72,349 (90,412) (18,063) 
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NOTES TO THE FINANCIAL STATEMENTS – CONTINUED 
FOR THE YEAR ENDED 30 JUNE 2015 

 
 

10. MOVEMENT IN FUNDS – continued 

Restricted Funds 

Headley Trust 
During the year money was received from Headley Trust and was used to pay for apprentices and 
training school. 

Brian Boorman 
Money brought forward from 2014 in respect of Brian Boorman will be spent on the purchase of 
windows. 

Penelope Geoghegan 
Money brought forward from 2014 in respect of Penelope Geoghegan will be used for youth 
training. 

Bridge Fund 
During the year money was received in respect of the Swing Bridge Appeal Fund which was used 
to pay for consultancy fees with regard to the Swing Bridge Project. Amounts were also 
transferred to Kent County Council who are helping fund the project. 

Job Plus 
Income was received from the Department of Work and Pensions which was used to fund the 
design and implementation of training and apprenticeship courses. 

Royal Thames Yacht Club 
Money brought forward from 2014 in respect of the Royal Thames Yacht Club will be used to 
encourage young people to take up sailing/boating activities. 
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PATRONS 

The Countess Sondes 
The Countess Sondes is not a typical member of the British 
aristocracy in either her origin or her attitude. She represents the 
fusion of twenty-first century enterprise and insight, with 
centuries-old tradition. An American by birth, the widowed Phyllis 
Kane married Henry George Herbert, The Fifth Earl Sondes, in 
1986. The Countess rapidly embraced the natural beauty of Lees 
Court, the Sondes family ancestral Estate, and its way of life 
evolving over seven centuries. When The Earl Sondes died in 1996, 
The Countess was determined for Lees Court to be retained and to 
preserve the continuance of its way of life; she has brought her 
own unique vision to the Estate. 

Unusually, the ownership of the Lees Court Estate includes the majority of the Swale Estuary and 
Faversham and Oare Creeks.  The Countess Sondes is passionate about this area and the Estate 
adopts a proactive approach to its management and conservation. There is particular focus on 
protecting its biodiversity and using the Estate's ownership to responsibly protect socio-economic 
activity on the Estuary and Creeks, including moorings, wildfowling, fishing and the management 
of its oyster beds and works closely with Hollowshore Fisheries on the day-to-day activities. The 
aims of the Faversham Creek Trust are aligned with those of The Countess Sondes which is why 
she was honoured to become a patron of the Trust. 

Sir David Melville CBE 
David Melville is Chair of Pearson Education Ltd. His career has 
been in Further and Higher Education as Vice-Chancellor of the 
University of Kent, Chief Executive of the Further Education 
Funding Council and Vice-Chancellor of Middlesex University and 
before that as a Professor of Physics.  He has been a member or 
chair of a number of national Government education reviews and 
inquiries. He was the Government Thames Gateway Skills Envoy, 
Chair of Health Education and the NHS Postgraduate Deanery for 
Kent Surrey Sussex, Lifelong Learning UK, the Higher Education 
Statistics Agency, the Learning and Skills Council in Kent and 
Medway, the University Vocational Awards Council and Higher 
Education South East, and a board member of the ifs School of 

Finance, the Higher Education Careers Services Unit, The Place and the Council for Industry and 
Higher Education.  

He is currently a board member of the Parliamentary Higher Education Commission, the Network 
for Black Professionals and Manchester Metropolitan University. He is a Faversham resident and 
has been a sailor for almost 50 years. 
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BOARD OF DIRECTORS / TRUSTEES 

Christopher Wright – Chair 
Professor Chris Wright BSc PhD ACGI MICE CEng FIHT CMath FIMA. Chris Wright 
is Emeritus Professor of Transport Management, Middlesex University, London.  
Originally trained as a civil engineer, for the last 40 years he has specialised in 
transport research, becoming a chartered mathematician in 1995.  He has been 
chairman of the Executive Committee of the (UK) Universities Transport Study 
Group, and a member of several professional committees including most 
recently, the editorial board of the Municipal Engineer.  He has advised the 

London Assembly on aspects of the Mayor’s transport policy, has appeared on a number of radio 
and TV programmes, and produced over 150 research papers in the transport field.  Chris was a 
founding Director of the Whitstable Improvement Trust, one of the first local community trusts to 
be established in the South East in 1988. 

Simon Foster – Vice Chair 
Simon has had an international career with Dunlop and Toyota, latterly as 
Chairman and Chief Executive of Dunlop France and Managing Director of 
Toyota GB Ltd.  As Director of the Society of Motor Manufacturers and Traders 
he was an industry spokesman. He also has experience of local government in 
Kent and is the owner of a Dutch sailing barge. 

Sue Akhurst 
Sue lived in Canterbury before moving to London after marrying Bill, whose 
family has lived in Faversham for generations, with bargemen among his 
ancestors. She worked for over 30 years as Account Director and General 
Manager for IT companies specialising in the advertising industry. Sue made 
her home in Faversham in 1987. She believes strongly in working for the 
greatest good of the town, especially for Faversham's maritime heritage and 

future development. 

Paul Channon 
Paul retired to Faversham from London in July 2007, following careers in 
Electronics & Telecommunications, Defence Marketing and 
Accountancy/Financial Management. Paul has served as board member on a 
number of charities including Advocacy Partners in London, and the Council for 
Voluntary Services in Medway.  Married with two adult children, his interests 
include sailing, fitness activities and socialising. 

Ann Hill 
Ann has a background in education and training, working for 6 years as a 
Lecturer in IT and Business Studies at Mid Kent College, and then for 16 years 
managing IT training programmes for Kent County Council.  Ann is also a 
qualified Business Coach.  Ann has lived in Faversham for 34 years and, now 
retired, is pleased to be able to help FCT work towards developing and 

preserving the unique heritage Faversham has in the Creek. 
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Eldon Hinchliffe 
An architectural and landscape designer, he is architectural and planning 
advisor to Faversham Creek Trust and the Arden Theatre, and sits on 
committees of both organisations.  In the 1980s he was secretary to the 
Friends of the Royal, preventing the loss of the Royal Cinema. He has sailed on 
Thames Barges since the early 1970s and belongs to the Thames Sailing Barge 
Trust and the Kentish Sail Association.  His first visit to Faversham was aboard 

SB Pudge via the Creek. 

Gulliver Immink 
Gulliver retired after a varied career in the oil industry, in financial services in the 
City and latterly running his own small IT company. He has lived in and around 
Faversham since 1982. He is descended from Dutch seafarers. 

Debbie Lawther 
Debbie fell in love with Faversham Creek in 1988.  A South London resident 
since 1973, she gave up social work to study Computing at UKC In 1987. 
Faversham was the perfect base for IT jobs in Rochester and Tankerton.  
Debbie retired from IT project management at the Port of Dover in 2006, and 
is delighted to be working with the Faversham Creek Trust. 

Griselda Mussett 
Griselda is a writer and historian, and a business owner and consultant for 20 
years. Trained at the BBC and Anglia TV as a broadcast journalist and film-
maker, specialising in science programmes. She is a life-long environmental 
campaigner, founding the Friends of Faversham Creek in 1989. The Friends 
successfully fought three Public Inquiries to protect the Creek from unsuitable, 
unsustainable development in its lower reaches. She has a particular interest 
in young people and their advancement and has lived in Faversham since 1987 

James Rubinstein 
A former professional musician turned lawyer, James now represents clients 
working within the music industry including Oscar, Grammy, Ivor and BRITS 
award winners. Loves simply messing about in boats. 

COMPANY SECRETARY 

Jo Ludlow 
A successful career in business administration for private and public 
organisations. A qualified NVQ and Apprenticeship Assessor.  Jointly 
runs own company with husband Ian Ludlow helping individuals and 
families with estate planning 

 


